Advisory Committee Meeting
St. Louis River One Watershed, One Plan
August 17, 2021, 9:00-11:30 am (Log in info will be sent separately)

Meeting purpose:

At this meeting we will review and provide feedback on draft plan goals that we did not get to in July and discuss
the information and relationships, both what is currently available and what is needed, to set achievable and
measurable goals. The primary purpose of this meeting is to make sure you have provided input and offered
diverse perspectives on the direction of the goals and factors important to making meaningful progress towards
them within ten years. As such, we will focus our time on the following:

- Review goals drafted by the Steering Team and how they arrived at the goals

- Provide feedback on the scope and wording of the goals

- Discuss who needs to be engaged to achieve the goals and to understand what progress is possible over
the course of the plan

Work to complete in advance
e Review the draft goals (see separate PPT file)

Activity

Log-in (The meeting will be open 15 minutes early to allow for testing of audio and video equipment, as well
as to chat before the meeting begins.)

Welcome, Meeting Overview (5 min)

Draft Goals Exercise Part | (75 min)

We will review the draft goals developed by the Steering Committee, provide feedback on the goal language,
and discuss the information and potential partners necessary to determine what can be accomplished over
10 years.

Break (10 min)

Draft Goals Exercise Part Il (50 min)

We will review the draft goals developed by the Steering Committee, provide feedback on the goal language,
and discuss the information and potential partners necessary to determine what can be accomplished over
10 years.

We will review the remaining goals after the break and discuss if there are any major omissions that need to
be addressed.

Next Steps / Questions (10 min)
- Process to add numbers and finalize measurable goals
- Developing the implementation table
- Reviewing draft plan sections
- No Advisory Committee meeting scheduled for September




