Advisory Committee Meeting
St. Louis River One Watershed, One Plan
April 19, 2022, 9:00-11:30 am (Log in info below)

Meeting purpose:

The goal of this meeting is to review and recommend the draft implementation tables to the Policy Committee. At
the meeting, we will break into small groups to gather your feedback on the actions for each planning region. For
your review prior to the meeting, we are asking the Advisory Committee to focus on the following:

1. The actions themselves; did we miss anything?

2. Level of effort which explains where the funding will come. WBIF =Watershed Based Implementation
Funds, Baseline = existing funding, and Other = grants or other sources. Remember, not all actions are
eligible for WBIF, but they can be still listed in the plan if that will help partners leverage funding.

3. Targeted Resources shows where the activities will take place within the planning area or watershed.

4. Lead/Supporting Entities is who will champion the project to completion.

Other parts of the table (timeline, costs) will be completed by the Steering Committee.

Work to complete in advance
e Review the drafted implementation tables

Activity

Log-in (The meeting will be open 15 minutes early to allow for testing of audio and video equipment, as well
as to chat before the meeting begins.)

Welcome, Review of Previous Meeting, Meeting Overview (5 min) — Melanie Bomier, Carlton SWCD

Small Group Discussions (60 min) — Steering Committee will lead the small groups

Break (5 min)

Small Group Discussions (40 min) - Steering Committee will lead the small groups

Final Discussion and Fist to 5 exercise (30 min) - Melanie Bomier, Carlton SWCD

Next Steps / Questions (5 min) — Melanie Bomier, Carlton SWCD
- May: Start Plan Review Process




