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Minutes from June 25, 2025 Regular Board Meeting

Call to Order John Tollgaard called the meeting to order at 10:03 a.m. Introductions were made.

Members Present: 				Others Present:
Chuck Bainter, North St. Louis 		R.C. Boheim, South St. Louis SWCD
Dan Gravely, Aitkin SWCD			Matias Valero, TSA Staff
Beth Hippert, Lake SWCD			Bree Schabert, TSA Staff
[bookmark: _Hlk509320453]Andre Lasalle, Mille Lacs SWCD		Paul Vartmann, TSA Staff
Norma Heggernes, Kanabec SWCD		Caitlan Richard, TSA Staff
[bookmark: _Hlk125455489]John Tollgaard, South St. Louis SWCD	Sam Kurducki, TSA Staff
Bob Fox, Carlton SWCD			Ilena Hansel, Cook SWCD
Amber Humphrey, Cook SWCD 		Tara Solem, Lake SWCD
Steve Martin, Pine SWCD			Phil Norvitch, North St. Louis SWCD
						Melanie Bomier, BWSR
						Janet Smude, Aitkin SWCD

Agenda The Board reviewed the agenda. Motion by Bainter, seconded by Heggernes to approve the agenda as presented. 
[bookmark: _Hlk208995039][bookmark: _Hlk208995106][bookmark: _Hlk208995095][bookmark: _Hlk208995049][bookmark: _Hlk208995082]	Affirmative:	Bainter, Hippert, Lasalle, Heggernes, Tollgaard, Fox, Humphrey, Martin
	Opposed:	None		Motion Carried 

Approval of minutes The Board considered Minutes from the March Meeting. Motion by Fox, seconded by Hippert to approve the minutes. 
[bookmark: _Hlk208995216]	Affirmative:	Bainter, Hippert, Lasalle, Heggernes, Tollgaard, Fox, Humphrey, Martin
	Opposed:	None		Motion Carried

Financial and Administrative Report 
[bookmark: _Hlk11924151][bookmark: _Hlk509389606][bookmark: _Hlk74656499][bookmark: _Hlk156305413][bookmark: _Hlk208993829][bookmark: _Hlk161666536]Financial Report Boheim reviewed the financial report. Current total assets as of June 17, 2025 were $462,060.65 Motion by Hippert, seconded by Fox to accept the financial report. 
[bookmark: _Hlk208995389][bookmark: _Hlk208995232]	Affirmative:	Bainter, Hippert, Lasalle, Heggernes, Tollgaard, Fox, Humphrey, Martin
	Opposed:	None		Motion Carried

Personnel Committee/Salary Actions The personnel Committee met prior to the Board Meeting. Motion by Fasteland, seconded by Hippert to increase salaries by the following percentages: 4% Valero & Richard, 3% Vartmann, 6% Schabert.
	Affirmative:	Bainter, Gravely, Hippert, Lasalle, Heggernes, Tollgaard, Fox, Humphrey, Martin	Opposed:	None		Motion Carried
Ilena Hansel shared that Schabert & Richard have done a great job for Cook SWCD.

FY2026 Budget Boheim reviewed the draft Budget with the Board. Motion by Kruse, seconded by Hippert to approve FY26 Budget for $668,681. 
	Affirmative:	Bainter, Gravely, Hippert, Lasalle, Heggernes, Tollgaard, Fox, Humphrey, Martin
	Opposed:	None		Motion Carried

[bookmark: _Hlk98410325]TSA Purchases None

[bookmark: _Hlk93588025]Treasurer’s Report Fox reported he went through the books everything on Monday and everything lines up. Motion by Hippert, seconded by Kruse to approve the report.
	Affirmative:	Bainter, Gravely, Hippert, Lasalle, Heggernes, Tollgaard, Fox, Humphrey, Martin
	Opposed:	None		Motion Carried

Project / Technical Assistance Reports Valero provided a verbal and written report. 

Other Business
Fox reported a new Supervisor will start in Carlton in August.

Next meeting is on September 24, 2025 at 10:00 am. 
 
Adjourn Motion by Fox to adjourn the meeting.
	Affirmative:	
	Opposed:	None		Motion Carried

The meeting was adjourned at 10:30 a.m.
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